
Constructive solutions for 
rescuing businesses

What we do 

At Sandra Beswick & Associates we provide 
comprehensive business rescue and turnaround 
services to our clients based on their exact 
requirements – and we don’t liquidate at the fi rst 
sign of problems. 

We work with integrity and follow ethical and 
transparent processes based on extensive experience 
and compliance with relevant acts, which has earned 
us the trust and respect of our clients. 

Over the past three years we have achieved better 
results for affected parties compared to liquidation 
in 10 out of 12 major appointments. 

Business Rescue Methodology

• We usually base ourselves at the business’s premises and 
build a working relationship with the team. 

• First 10 days: We fi nd out why the business is in fi nancial 
distress and whether there is a reasonable prospect of the 
business being rescued. 

• We conduct an in-depth analysis looking at cash 
management, gross margins achieved, composition of 
overhead costs, costing of products and services, the 
capability and expertise of management and the industry 
sectors. 

• We develop a business rescue plan through various 
assessments and interaction with all stakeholders 
including shareholders, funders, bankers, supplier creditors, 
employees and employee bodies. 

• Cash fl ow and valuation models are developed including 
the calculation of liquidation dividends. 

• We implement consultative intervention with all 
employees to create a team approach and to gain 
assistance in developing an integrated plan.

• We maintain regular communication with all affected 
parties and provide transparent and credible feedback. 

Approval of business  rescue plans 
by the majority of creditors 100%
Business rescue fi lings NOT challenged
 in court! 100%
Businesses rescued
 from immediate liquidation 80%
Businesses 
sold to third party 40%
Business rescue 
plan substantially
implemented 30%

Business Rescue and Turnaround Management 
Services for Distressed Businesses



Implementing the plan 

• We implement the business rescue plan according to the 
conditions while continuing to operate the business as 
a “going concern,” or we will wind down the business, 
depending on the terms of the plan;

• Governance procedures and compliance are strictly 
adhered to;

• Systems are streamlined and enhanced to improve 
effi ciencies and decision making processes. This includes:

 » Restructuring of the business to reduce 
overhead costs to improve fi nancial 
performance and enhance profi tability

 » Debt restructuring

 » Cash fl ow monitored daily and all payments 
approved by the practitioner

 » Monthly reports issued to affected parties 

“With the deal done and all fi nalized, I would like to thank you again for all your effort, time 
and energy spent and assistance with the situation we found ourselves in. I do appreciate 

everything you have done, and for securing our jobs, giving us new opportunities and making 
all better!” Lize Muller, Financial Manager, Lighting and Steel Structures

“I just want to commend you on the way you have kept everyone up to date with the 
proceedings as they have happened. Not many companies who have fi nancial problems even 

let their suppliers know.” Carrie Coetzee, Millennium Metals

Sandra Beswick & Associates
21 North Street, Johannesburg, 2196

Tel: 082 338 5007
Email: sandra@sbassociates.co.za

Web: www.sbassociates.co.za

About Sandra Beswick

Sandra has over 30 years of experience in the banking 
sector and fi nancial markets. Her experience spans 
being treasurer of a major mining company, investment 
banker to the mining industry and management of an 
enterprise development fund. She also has a wealth of 
experience advising on effective business management 
practices, turnaround and work out strategies, enterprise 

developmental support, funding of businesses and 
mentoring of business owners. Sandra is an adjudicator 
on the national SAB Kick Start Programme, she sits 
on a panel of fund experts at the Public Investment 
Corporation, and she is a registered mentor on the 
panel of ORT Jet. 

Testimonials:


